CITY COUNCIL MEETING MINUTES

V y ool Richfield, Minnesota

% Special City Council Work Session
March 22, 2018

CALL TO ORDER

The work session was called to order by Mayor Elliott at 8:08 a.m. in the Bartholomew Room.

Council Members Pat Elliott, Mayor; Edwina Garcia; Maria Regan Gonzalez; Michael Howard;
Present: and Simon Trautmann.
Staff Present: Steven L. Devich, City Manager; Pam Dmytrenko, Assistant City Manager/HR

Manager; Kristin Asher, Public Works Director; John Stark, Community
Development Director; Jay Henthorne, Public Safety Director/Police Chief;
Jim Topitzhofer, Recreation Services Director; Wayne Kewitsch, Fire Services
Director/Fire Chief; Bill Fillmore, Liquor Operations Director; Chris Regis,
Finance Manager; Neil Ruhland, Media Coordinator; and Jared Voto,
Executive Aide/Analyst.

Others Present: Patrick Ibarra, Mejorando Group

ltem #1 2018 CITY COUNCIL STRATEGIC PLANNING AND GOAL SETTING

Patrick Ibarra, Mejorando Group, facilitated the City Council and City staff discussion of annual
goal setting and strategic planning.

ADJOURNMENT

The work session was adjourned by unanimous consent at 3:56 p.m.
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